
The 2016-2017 Winter Works Programme starts on 
Monday 10th October and runs until Friday 24th 
March—a total 0f 187 days. 

The marathon kicks off with the Rest of the World Gang 
installing three turnouts for the new Boston Lodge 
Heritage Carriage Shed. Next up is major track renewal 
at Tan y Bwlch, including new sleepers, turnouts and 
reballasting. At Tanygrisiau, Stwlan Dam level crossing 
is scheduled for a major upgrade taking over 100 days. 

After a week off for Christmas, work continues with an 
intensive schedule of lineside maintenance and tree 
clearance including restoring the view windows at 
Tafarn Trip and Trwyn y Garnedd. 

The Cob will be subject to a major resleepering 
exercise taking more than 50 days which is scheduled 
for completion in mid-February and will involve traffic 
management on the A497 for the delivery of materials. 

The final major exercise is track renewal from Highgate 
to Bakehouse Crossing in Penrhyn. 

As outlined in the last Inside Motion, FR trains will run 
from Porthmadog to Hafod y Llyn in November and 
December and FR Santa trains will go to Beddgelert. 

Christmas week will see the simple ‘pink’ service run 
between Porthmadog and Blaenau, after which the FR 
will be completely closed until the start of the daily 
2017 train service. 

On the Welsh Highland Caernarfon station as we know 
it will close at the end of October to allow work to start 
on the new station building. This will not come into use 
until the start of the 2017 season. Operations move to 
Dinas for the winter period and WHR Santa trains will 
run from here. Dinas will continue to be the terminus 
for Christmas week when trains will run to Beddgelert. 
The lineside maintenance team will also be busy along 
the length of the Welsh Highland. 

At the beginning of 2017, the major track work at 
Boston Lodge and on the Cob mean there will be no 
services out of Porthmadog until the beginning of 
March and February half term trains will run from Dinas 
to Beddgelert. From the beginning of March to the start 
of daily trains, there will be service from Porthmadog to 
Hafod y Llyn four days a week.  

It is indeed fortunate that we operate two railways, 
enabling the FR to be closed for the duration without 
loss of revenue. 

This newsletter is distributed to those who request it by email and is also accessible from the main website  
at www.festrail.co.uk along with previous issues. Diary and event information is also available online.  

To be added to the email distribution list, please fill in the form at http://tinyurl.com/pmjl6ue 
All contributions, details of group meetings etc to insidemotion@ffwhr.com 

http://www.festrail.co.uk
mailto:athomas@ffwhr.com


The new Boston Lodge Heritage Carriage Shed is progressing well, with the foundations complete and erection of the steelwork underway. 



We are already well underway with planning for our 
biggest event of 2017 – Quirks & Curiosities II. 
Following the success of the last Quirks in 2010 the 
Railway has received numerous requests to stage the 
sequel and we are hoping to make it bigger, better and 
quirkier than before! 

We are delighted to confirm our first three guests. 
Leaving its home base for the first time ever is Jeremy 
Martin’s 1885 Decauville steam loco based at the 
Richmond Light Railway in Kent. Making the journey 
from Kent with owner Peter Beevers is Aneirin (above), 
a delightful 7.25 inch locomotive and the smaller 
cousin of resident loco Taliesin.  

Also confirmed to attend is the sole remaining two-foot 
gauge Muir Hill locomotive, similar to the one that 
came to the Ffestiniog on loan from the Aluminium 
Corporation's Cowlyd Reservoir Railway in 1924. 

Another similar tractor was used by the quarry 
companies in the period between 1946 and 1963 when 
they worked their own traffic over the FR main line in 
Blaenau Ffestiniog. 

Tickets for the event will go on sale in the next few 
weeks so will be available for purchase as Christmas 
gifts, with the added incentive of a free ‘spotters event 
guide’ for advance tickets purchased before the 1st 
January 2017. 

More quirky and curious guests will be announced 
over the coming weeks and an open invitation is 
extended to owners of suitable items to get in touch at 
quirks@ffwhr.com – we are hoping that the ‘In House’ 
team will also come up with some quirky contributions 
of their own! 

Steve Morris 

There’s always plenty of work to be done at Boston 
Lodge, especially in the “quiet” period when the trains 
aren’t running. The carriage specialists of Team X meet 
once a month throughout the winter, 9-10 December, 
21-22 January, 18-19 March and 15-16 April. Contact 
Norman Bond nbond@ffwhr.com for details. 

And between Tuesday December 27th and Friday 
30th, there’s a chance to help with the ‘hibernation’  
of steam locos before they take a well-earned winter 
break. Contact Julie Stirland jstirland@ffwhr.com  
if you’d like to lend a hand. 

https://www.festipedia.org.uk/wiki/Aluminium_Corporation
https://www.festipedia.org.uk/wiki/Aluminium_Corporation
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Several of the reports of the success of KTW 2016 
have included the apocalyptic announcement that, 
after 25 very successful years we have brought the 
curtain down on the FR’s iconic Kids’ Weeks! 

Fortunately (or not, according to your point of view) 
visions of Tricia, Jo and Adrian, along with their team of 
adult volunteers, riding off into a well-deserved 
retirement are complete fantasy!  We would not know 
what to do with our annual late July/early August 
“holidays” nor could we allow this valuable pathway 
into the Railway for future volunteers to disappear. 

Readers with reasonable memories may recall that, a 
couple of years ago, we reported feedback from the 
youngsters indicating that the slightly older group that 
we were now obliged to cater for no longer enjoyed 
being referred to as ‘Kids’.  Indeed, for some, it had 
become a disincentive to participation. After a little 
introspection we resolved to stick with ‘Kids’ until we 
had reached the significant 25th anniversary event, 

which took place this year and was one of the best 
weeks we have had in recent years.  

In spite of several clever and catchy suggestions for 
alternatives to ‘Kids’ Week’/’Kids’ Training Week’, from 
participants both young and old, they all required a 
degree of inside knowledge to be fully appreciated 
and, as a result, lacked the transparency to appeal to 
potential participants.  

However, amongst the benefits enjoyed by the young 
participants in KTW 2016 were some brand new visi-
vests, kindly provided by Infrastructure Manager Alex 
Spring.  Everybody has to have ‘branded’ hi-vis these 
days so, after a bit of thought, the result can be seen in 
the top left of the main photo on this page. So, after 25 
years, ‘Kids’ Training Week’ has matured into ‘Young 
Volunteers’ Training Week’! There is a useful spin off, in 
that ‘Young Volunteer’ not only describes the 
participants in our flagship summer event, but also a 
good number of those participating in the autumn and 

spring ‘bashes’, so the vests 
have extra value.   

No doubt we, and the rest of 
the FfWHR family, will take a 
while to get used to YVTW, as 
opposed to KTW.   

We hope the change has the 
desired effect of keeping the 
event attractive to young 
volunteers.  We are obliged to 
retain the T in the title to 
satisfy legislation but it is an 
accurate description of what 
we provide. ► 

Waiting for the 1335 to pass 

They did actually do some work, supervised by KTW graduate Andrew (right) 



◄ As I wrote in the last Ffestiniog 
Society Magazine, in the modern 
world many organisations undergo a 
rebranding and 25 years seems a 
reasonable point at which to 
respond to our ‘market’, the young 
people who, as our future 
volunteers, or even paid staff, will 
keep the FR (oops, rebranded itself 
as F&WHR!) alive and well for the 
next 25 years. 

KTW 2016 was notable for the 
quality of the young volunteers 
taking part and it was very pleasing 
to have their efforts recognised in 
such positive terms in the reports 
from Tony Williams and Alex Spring 
in FRM234.   

YVTW 2017 will take place from 
Saturday 29th July until Friday 4th 
August 2017.  We will return to 
Boston Lodge because, even before 
the close of the 2016 event, Tony 
Williams was leading Adrian around 
the Works and planting ideas for 
projects!   

There are places available for both 
youngsters and adult volunteers on 
YVTW 2017.  Details may be 
obtained from Jo Vincent 
jvincent@ffwhr.com or Tricia Doyle 
tdoyle@ffwhr.com  Adrian Gray 

New doors for 3 Road 

Fencing for No 3 Boston Lodge 

Signwriting in the Carriage Works 

mailto:jvincent@ffwhr.com
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On Thursday 8th September , the Hon. Sir William 
McAlpine unveiled a Blue Plaque on St Michael's 
House in Tyndalls Park Road, Clifton, Bristol to 
commemorate the famous 1951 Bristol Meeting that 
inaugurated the revival of the Ffestiniog Railway. 

This was 65 years to the day and time that thirteen 
people sat down to make decisions that would have a 
profound impact on the railway, North Wales and the 
wider railway heritage movement. They met, little 
knowing how successful the Ffestiniog Railway would 
become In the years that followed. 

Pictured left to right are Hon. Sir William McAlpine 
Bt., Patron of the Ffestiniog Railway, President of the 
Transport Trust and founding Chairman of the Railway 
Heritage Trust; Mrs. Monika Humphries, the wife of the 
late Leonard Heath Humphries. It was Leonard at the 
age of 17 who called the meeting in 1951; John Bate, 
attendee at the 1951 meeting who latterly had, and still 
has even in retirement, a career with the Talyllyn 
Railway in Mid Wales; and Vic Mitchell, also an 
attendee at the 1951 meeting who in the late 1950's to 
early 1960's was a director of the FR Society 

Tim Maynard 

Of course, there was a cake... 



Alex Spring

Over the current operating season we have had several incidents reported by train crew where they have 
come across staff working on the railways’ infrastructure performing work that was unplanned and therefore not 
known about to either the infrastructure department or control as a result the work was not published in the 
weekly notice. On more than one occasion the work was being carried out in an unsafe manner and in one 
instance a driver had to bring his train to a halt and make the presence of the train known to the individual.  

These behaviours are not acceptable as they expose the organisation to an unacceptable level of risk, both 
reputational and safety. It is recognised that in all these instances the individuals concerned felt that they had 
been safe, presented no risk and had the best interest of the railway at heart as they carried out the task, but a 
considerable amount of management time had to be expended in dealing with these matters and identifying 
the individuals concerned. 

Going forward we ask that any individual who is planning to work on the Infrastructure or other assets on the 
railways estate email weeklynotice@ffwhr.com with details of the work, location and dates.  

The Infrastructure and Safety Team can then assess the proposal and advise if the work needs publication in 
the weekly notice, if protection arrangements are required and if additional risk assessment is required.  

By following these simple steps we are able to fulfil our obligation as infrastructure controller in so far as 
knowing who is working when and where on our railway and ensuring they are adequately protected from the 
train service and maximising productivity to ensuring the continuing development of the railway. 

The final total in Rachel Turner’s fundraising effort for Alder Hey Children’s Hospital was £2,689.10—more than 
double the original target. Rachel and partner WHR driver Bryn Jones climbed to the summit of Snowdon with 
their children Jac and Harri and Iolo the dog. The family returned to Alder Hey Hospital to present the cheque.  

Pictured left is Ms. Burn, the neurosurgeon who performed the operation on Harri. We are so grateful for what 
the team have done for our son. Harri remains to be seizure-free after 12  months which is fantastic. Rachel and 
Bryn extend their thanks to all those who contributed.  



Well in fact it’s all three! Visitors to Harbour Station will have no difficulty in locating the booking Office to 
purchase their tickets or finding Spooners to enjoy a meal before or after a journey on our magnificent railway. 
But what do you do when you need to create those facilities for a peak in demand such as an event at Dinas. 
Well this year the answer has been a big red London bus. 

Having spent 17 years conveying the good folk of London about their daily business this 1999 Dennis Dart single 
decker has been converted into a very useful tool able to perform various functions that have helped events 
this Summer on the Welsh Highland Railway. Internally kitted out with bar fridges, work tops, counters, a large 
serving hatch on the side and a small seating area with tables, the bus first appeared at the August Classic Car 
event at Dinas in use as a Café serving hot 
and cold drinks and light refreshments. 

Whilst not planned to be involved at Super 
Power, the poor weather on the Friday 
meant that the usual entry marquee could 
not be used, so the bus was wheeled out 
again and became the Ticket Office, First 
Aid post and Control Point for the event.  

Customers were able to come on board to 
buy show tickets and sit in comfort to 
complete Society Membership 
applications. Our Commercial Manager 
even managed a couple of impromptu 
meetings on board! 

I wonder where it will turn up next?  
    Steve Morris 



On Saturday 24th September, the 3rd Trailffest  
half marathon was held in Porthmadog. 

The day dawned with a covering of cloud and very 
strong winds which would prove to be an extra 
challenge for the runners on what is already a very 
challenging route. 

The trail running half marathon starts at the Lakeside 
Cafe in Tanygrisiau and follows the FR on footpaths all 
the way down to the finish on the platform at Harbour 
Station.  

With 159 starters from all over the UK taking part, the 
race is growing in popularity every year and is organised 
as a charity event to raise money for various local 
charities. 

Commented race organiser Sian Roberts "We would like 
to thank everyone involved in making this such a great 
event, especially all the marshals out there for hours 
ensuring the safety and enjoyment of all the runners" 

The half marathon is supported by local companies and 
organisations and this year has raised over £2,500. The 
organisers gave special thanks to the Ffestiniog 
Railway, Mŵs Piws, Bwyty Hebog, Antur 
'Stiniog, RUN.cyb, Travis Perkins, Bodywyrcs and 
Troll for their continued support. 

The top three in this years event were all Welsh 
International runners, Matthew Roberts taking the win in a course record time of 1.31.26,Tom Roberts of 
Meirionnydd Running Club was second in 1.35.30 and Tim Davies of Maldwyn Harriers (3 time winner of the 
Snowdon Race) was third in a time of 1.39.30. 

The winner in the women's race was also a Welsh International runner and very popular local runner Sian 
Williams of Rhedwyr Hebog in a time of  1.55.52.Katie Cole was in second position with a time of 1.58.50 (and 
then did post race massage for the runners!) and Hazel Davies of Emlyn Flyers (F60) came in a brilliant 3rd place 
with a time 2.10.16. 



Above: Merddin Emrys in the erecting shop at Boston Lodge prior to its reappearance at this year’s Victorian Weekend after major overhaul. 
Below: TV historian Dan Snow filmed  on the FR this month for a BBC4 programme about his great, great grandfather, Dafydd Lloyd George  



Palmerston and  Prince were the undoubted stars of the show at this year’s Great and Small gala as they recreated the original Welsh 
Highland trains of the 1920s, when passengers had to change at Beddgelert. 



 7-9 Oct FR Victorian Weekend 

 22-23 Oct Gigabash 

 27, 28, 29 Oct FR Halloween trains 

 27 Oct WHR Halloween Train 

 10, 11, 17, 18, 22, 23 Dec WHR Santa trains  

 10, 11, 17, 18, 22 Dec FR Santa Trains 

 1-2 April, Megabash 

 28 April - 1 May 2017 Quirks & Curiosities II 

Coming down the track... 

Palmerston pauses at Nantmor with a 
vintage shuttle during the WHR gala 


