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The latest addition to the railway’s carriage fleet 
has entered service thanks to a generous bequest 
from a supporter.  

Margaret Ritchie died in 2013, having been a 
regular visitor to the railway for many years. She 
and David Ward loved the area, the railway and 
the people of North Wales. She left £100,000 in 
her will for the carriage and David subsequently 
launched an appeal which generated a further 
£30,000, allowing work to start on another new 
carriage based on the same design.  

Built at the F&WHR's workshops at Boston Lodge, 
carriage 119 makes use of the maximum available 
loading gauge of the Ffestiniog Railway to provide 
more comfortable and spacious accommodation 
for passengers and features a laser-etched map 
of the entire 40 mile railway on each table.  

On Thursday September 18th - the first anniversary 
of Margaret’s death - a special train ran from 
Porthmadog to Blaenau Ffestiniog for Margaret's 
friends and family. On the return trip, the train 
paused at Dduallt to scatter her ashes and for the 
dedication of the carriage by the former Bishop of 
Carlisle, Graham Dow.  

On seeing the completed carriage, David Ward 
remarked: "Margaret would have been delighted 
with her carriage and the superb workmanship 
that has been put into its design and construction."  

Margaret's involvement with railways began when 
she applied for a junior typist vacancy in the Chief 
Accountant’s office in Glasgow; in 1974 she moved 
to the British Railways General Manager’s office at 
London Euston, eventually becoming Customer 
Service Manager for the Special Trains 
Department of Inter-City.  

She subsequently took on the role of Secretary to 
the Steam Locomotive Operator's Association and 
played a major role in the saving of the Settle and 
Carlisle Railway.  

Ffestiniog & Welsh Highland General Manager 
Paul Lewin said that Margaret's generosity will 
help usher in a new generation of carriages for the 
Ffestiniog Railway.  

"While our older FR carriages have served us well 
for many years, it is clear that an upgrade to the 
accommodation on offer is required.  

“The levels of comfort afforded by the larger 
carriages on the Welsh Highland are now 
becoming available to more passengers on the 
Ffestiniog, with heating and double glazing in 
every carriage, together with bigger windows, 
increased space and legroom.  

“Words cannot express the gratitude we feel 
towards Margaret for her generous contribution 
towards our railway's future."  

Stylish carriage 

http://www.festrail.co.uk
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At first glance, the original Car 119 looks absolutely 
fine and you might ask why it needs to be 
replaced. The paint is still quite good and the seats 
not too threadbare. 

However with the increase in standards in the 
WHR carriages we want the FR stock to be of a 
similar if not better standard. We are always 
looking to do better. 

We know our customers like the SuperBarn 
carriages and it takes a long time to build new 
ones. So the replacement plan is played out over  
a very long period.  

Initially we were trying to build new carriages to 
relieve the pressure on heritage vehicles. As time 
goes on we will be replacing the older corridor 
vehicles with SuperBarns.  

The tin cars have several issues although we will 
be reusing a number of parts - notably bogies - 
from them in the replacement vehicles.  

We have set out to upgrade our corridor 
connections. Tin cars have domed ends with lower 
corridor connections. To put full height 
connections on these vehicle means welding on 
new roofs and ends. This is not easy on a thirty five 
year old steel body. 

The steps are small ledges welded to the side of 
IoM underframes. They are difficult for all 
passengers but especially those who are less 
mobile. Putting in deeper inset steps on a IoM 
underframe is a major engineering job and it is 
easier and quicker to build a new frame. 

The seat spacing is simply too tight for today’s 
passengers and we have to extend the seat pitch. 
If you have any doubt, try sitting in a seat bay with 
four or five friends and you will see how limited  

Why do we need new carriages? 

the space really is. To change the spacing will 
also require changing the window position if 
window frames blocking passengers’ view lines 
are to be avoided. Again it’s easier to build new. 

Single glazed windows steam up and obscure 
the view that our customers have paid for. The 
new design uses double glazed panels instead. 

We have increasing numbers of wheelchairs and 
buggies and we don’t have enough space for 
them. Every SuperBarn has wider doors at one 
end and space for bags, buggies or wheelchairs. 

Handrails are also needed on both sides of doors. 
This is a problem with the steel bodied design 
and is another item that swings the balance in 
favour of the new bodies. 

For me, the move from the tin cars that have 
served us so well to the SuperBarns is a little sad, 
particularly as I had the privilege of helping 
Warren Shepherd build them thirty years ago.  

But times change and our success depends 
heavily on giving our customers comfort, views 
and pleasant surroundings for the hours they 
spend with us.  

This investment will serve us well and we are 
very grateful to our sponsors who are making this 
progress possible. It is really pleasing to see that 
we are so far removed from the offer of the 
grubby, unloved MK1 BR carriages on which so 
many other heritage railways have to rely. 

Paul Lewin 



Carriage Works Norman Bond 
Well – we made it!! New SuperBarn carriage no 
119 was completed and its first outing was for 
VIP’s on September 18th. The carriage was 
funded by a legacy and some other donations 
and the outing was on the first anniversary of the 
bereavement. 

The next deadline for the carriage works will be 
the Vintage weekend of 10th-12th October. 
Bowsider No 20 is in the works for an exterior 
repaint and the opportunity is being taken to tidy 
up the interior.  

The plywood covering the original boarding has 
been removed. The boarding revealed has been 
cleaned and painted and so should have a more 
traditional look inside.  

On the same weekend, the Sentry Box Brake 
Van should also see the light of day for the first 
time. 

Soon the winter maintenance program will 
commence – there is plenty to do if any reader 
wants to volunteer! 

DLG scheduled for Christmas repaint 
Double Fairlie David Lloyd George is to be 
returned to its familiar ‘tomato soup’ red livery 
over the Christmas period.  

Returned to service in May this year after an 
extensive rebuild and conversion to coal firing, the 
loco was outshopped in works grey in a 
recreation of sister loco Taliesin’s appearance 
when it returned to service in 1956.  

The original plan had been to repaint DLG before 
Vintage Weekend, but the failure of Earl of 
Merioneth means the loco is needed to haul 
service trains until the end of the season.  

Its distinctive shade of red, resulting in its 
nickname of The Soup Dragon, was known to 
have been a favourite of both the late Evan Davies 
and Chief Mechanical Engineer Jon Whalley.  

Volunteers willing to help in the repainting 
process should contact nbond@ffwhr.com  

Although Merddin Emrys’ paintwork is also in 
need of a little TLC, it looks likely that the 
venerable loco will have to wait until its next 
scheduled overhaul in a year’s time for a visit to 
the paint shop. 

Diamond Jubilee Appeal breaks half-million barrier 

Michael Wilkinson reports that, as of September 22nd,  
the Diamond Jubilee Appeal total stands at £502,207.50. 



Welsh Pony restoration work continues 
During SuperPower weekend, Welsh Pony was further dismantled. The obvious evidence can be 
seen in the shape of the side frames lying on the ground. Other items were removed to get the boiler 
itself ready for removal. This is likely to happen during the Vintage Weekend in October. The boiler 
then can be assessed to determine the way ahead. 

Meanwhile the tank repairs are progressing and only necessary pieces of sheeting are being 
replaced. Notice the riveting of the replacement parts! The fund is still open for donations. 

 

 

 

 
 

 

 

All the fun of the fair 
This year’s Vintage Weekend from Friday 10th - 
Sunday 12th October will feature not just the 
usual splendid array of special trains and 
costumes, but a full-sized Victorian roundabout.  

Located in the Harbour Station car park, together 
with a range of stalls, the gallopers will be 
offering rides throughout the weekend to keep 
kids of all ages amused. It is hoped that the ride 
will encourage families from in and around 
Porthmadog to come along and enjoy the 
delights of this year’s FR Victorian extravaganza. 

Experience the delights of travel from the 'good 
old days' as the Ffestiniog Railway does what it 
does best - pulling out all the stops to bring 
history to life before your eyes with authentic 
Victorian trains and costumed characters. 

The Victorian gallopers will be operating on all 
three days, together with a Victorian style 
market, slate splitting, candy floss stall and other 
attractions. Just across the harbour the Maritime 
Museum and the Yacht Club will also be getting 
involved in the activities 

Join us for this special weekend featuring our 
unique collection of historic locomotives and 
carriages. There will be additional service and 
vintage trains, with gravity and freight featuring 
as well and perhaps a surprise or two! 



F&WHR on tour 
F&WHR locos are again spreading the word 
about the Top Left Hand Corner of Wales by 
starring at galas on other lines. Palmerston has 
been at the Vale of Rheidol for almost three 
months and has just starred in the VoR’s  
Autumn Gala hauling special trains and 
appearing in photocharters.  

The diminutive 151 year-old loco, which first 
visited Aberystwyth more than 100 years ago, 
had to be modified to operate with the Rheidol’s 
air-braked stock, with a generator and air 
compressor secreted in the guard’s van of its 
four carriage train.  

The removal of the need to use the vacuum 
ejector improved water consumption by an 
estimated 20 per cent, allowing the loco to do a 
return trip to Devil’s Bridge without needing to 
top up the tank… 

Meanwhile, Manning Wardle replica Lyd has paid another visit to its spiritual home, the Lynton & 
Barnstaple Railway in North Devon, appearing with the L&B’s rake of vintage stock at the railway’s 
September gala. Both locos are now on their way home. 

K1 Winter work proposals Andy Rutter – K1 Group 
After K1’s Boiler Certificate expires this November the 
company has confirmed that it will support the Group’s 
intention to complete the essential work required to 
overhaul the boiler, which includes fitting new tubes. 
Before that date of 5/11/14 
the K1 volunteers hope to 
finish the steam supply and 
electrical circuits for the 
turbo-generator that will 
power and charge the 
batteries for the headlights. 
Other work will include 
overhauling the rear 
engine pivot, a connecting 
rod bush and the 
problematic blast pipe 
arrangement.  
A warm axle box has also 
been reported. 

We have some funds available to rebuild one or other 
of the water tanks/coal bunker, however no decision 
has been made as yet on which one.  

The K1 Group intends to wind down by October of 2015 
as most of the committee are retiring and have been 
involved since 1995! May we make an appeal for 

volunteers for working parties & anyone who wants to 
help out with the Group and/or take over from the 
existing committee? As no one has yet come forward, 
we are aiming to do as much as possible this Winter on 
this iconic locomotive so that she can be put back into 

service ASAP. Then any 
Group funds remaining will 
be transferred to the 
WHRS for future support 
of K1 if the Group is wound 
up. A WHRS locomotive 
support group could take 
on the role of supporting 
the WHRS funded 
locomotive projects and 
other WHR locomotive 
work. 

The Company plans to use 
K1 for a special train for 

Trustees Day on 8/10/14 & a photo-charter on 3/11/14 
just before the boiler ticket expires on 5/11/14. 
Provisional K1 Group working parties at Dinas are on 15
-16/11/14, and on 17-18/01/15. 

Contact the Chairman, John Startin for working party 
john@steambuff.co.uk Contact the Secretary, Robin 
Rees-Jones for other information 



Sign of the times Andy Wilkinson 
Over several years the FR Sign-writing 
Team, which produces the myriad of 
signs you see across mainly the FR, 
have been supplied with a steady 
number of blank signs already built 
and painted ready to be sign-written.  

This had largely been due to the efforts 
of Head of B&E Dept, Brian Coldwell, 
with his regular volunteer, Bill 
Mackenzie, and other occasional 
voluntary help.  

Now, with the retirement of Brian and 
Bill, a void has opened - we don't have 
anyone who can steadily build and 
paint-up blank signs for the sign-writers. There is usually just too much work for the sign-writing team 
to build signs, paint them and then also sign-write them. So we are looking for help. 

Maybe a small team of people might be interested in taking on this work and responsibility to build 
signs then prepare and paint them ready for sign-writing. This type of work might suit someone with a 
little spare time based locally near the railway or someone who can occasionally get to Porthmadog 
for a few days from further afield. Basic woodwork sawing, drilling and screwing skills are required, 
whilst on the preparation side, wood filling and glass-papering skills to prepare the signs, then good 
painting skills to complete the job. Appropriate training will be given. 

If you think you may be interested in playing a part and wish to learn more, please contact Sign-
writing Team leader, Andy Wilkinson, on 01484 661041 or email briggus13@ntlworld.com or Head of 
B&E Dept. Anthony Brierley 07919 414869 or email abrierley@ffwhr.com 

Hostels Report Ben Rosen 
Well it’s the end of the Society financial year so a small report on Hostels. This year the usage of the 
Hostel has been up 2% on last year. Module 6 has been a huge success and has been very heavily 
booked all year round. It also seems to have attracted a few members who had not stayed here for a 
while. Generally I think I can say its been an enjoyable summer here.  

On a slightly negative note, I still seem to find fridges full of decaying food/milk etc. Record so far for 
bin bags thrown is five from Mod 2. Plus we have the usual clothes left behind again. By the end of 
October any item of clothing not claimed from the Laundry room will be in the rag bin at Boston 
Lodge. Can I thank all the users this summer for the efforts they all made on keeping the modules 
tidy, its been better than the past two years though can still improve. I think the use of only three beds 
in the four-bunk rooms worked well and so from May 2015 - September 2015 this will happen again. 

I would like to thank all the duty wardens: Ian Andrews, Dan Jones, Amy Charlesworth and Oliver 
Bennett for their assistance this past year, also the Society board for their backing as usual. 

Please note that Giga bash weekend, which falls at the end of half term week is now fully booked 
from the Friday. There are still spaces in the hostel at half term week but they are also going fast. 
Apart from that I am now taking bookings for the whole of next year to September 2015. 

I start the winter maintenance at the end of October so as usual if anyone would like to help with this 
please contact me at hostel@ffwhr.com. You get free accommodation if you volunteer of course.  
The main area to attack this winter will be the Lounge area, plus the usual Module tidy up. 

mailto:hostel@ffwhr.com


Shop news John Wooden 
Christmas is coming so it is time to start buying 
this year’s Christmas cards and next year’s 
F&WHR calendars. 

The Calendar features an excellent set of new 
photographs covering all the seasons and a 
good selection of the loco fleet.  

This year we have changed printers to our local 
Porthmadog, Snowdonia Press. They print our 
guide books and much else besides for the 
railway and have done a great job as usual.  

The quality of the calendar is even better than 
previously and the quality and speed of the 
service is also much higher; with the added 
bonus of keeping the cost of the printing in the 
local economy and greatly reducing the carbon 
footprint too. 

The Christmas cards are also being printed by 
Snowdonia Press and should be with us very 
soon. They feature two new paintings by 
renowned railway painter, Jonathan Clay.  

This year’s pictures feature imagined scenes 
only possible in 2014 in that we have David 
Lloyd George in grey at the new Porthmadog 
platform and visiting loco Fiji rounding the curves below Rhyd Ddu. To add to the seasonal look, both 
pictures are blanketed in snow. 

Along with much else, both calendars and cards are available from the web shop at 
www.festshop.co.uk and from our shops on the railway.  If you would like to order over the phone 
then please call the shop on 01766 516034 and we will be glad to help. We have held the prices on 
both cards and calendars at £5 and £7 respectively, please check with the shop for p&p costs before 
sending orders by post. 

First Aid Courses Clare Britton 
The First Aid at Work Courses are available again this year for staff and regular volunteers. This is a 
full four day course and is free of charge to volunteers but you must be put forward to do it by your 
department head.  

This is a nationally recognised course so we can also offer it to other businesses for a small charge, so 
if the company you work for want you to have it, we can provide the qualification, they can pay, and 
we all gain!  

Dates are as follows: 

Resit 1:                 Sat 1st/ Sun 2nd November 

Resit 2:                 Mon 3rd and Fri 7th November  

New course:      Tues 4th to Fri 7th November 

If you took the full course in 2011, you will need to resit so please let myself or your HoD know which 
resit course you prefer. 

http://www.festshop.co.uk


S&T news Tim Prent 
Nearly all of the motors and mechanisms for the new 
Trident signal on the Cob have now been fitted. The biggest 
holdups have been waiting for parts, and trying to get time 
on the busiest single line section in the country to actually 
build the thing! 

What do you do when you need to measure the angle of the 
arm to set up the 'ON' position and the 'OFF' position, when 
you don't have a very expensive inclinometer? S&T ingenuity 
prevailed with a protractor printed from the internet, and a 
spanner bolted on to serve as the plumb line! 

We have ordered a new set of crossing wig wags for Glan Y 
Pwll. The existing wig wag's are tired, and would need 
extensive overhauling, which would still not bring them up to 
as good a standard as modern LED units can achieve. 
Replacing these with new LED units will reduce the 
maintenance liability and increase the visibility of the lights, 
as research has shown that the LED lights come on almost 
instantly, whereas filament lamps come on more slowly, as 
the filament heats up, and the eye is better attuned to 
spotting sharp changes, so the overall brightness does not 
change, but the flashing LED's are actually seen better. 

We are currently planning on changing the Heads in 
November and December. The S&T train will be stabled at 
GYP so that we can carry out the work on the crossing, and 
do enabling works on the Moelwyn tunnel portals, rerouting 
cables to allow the stone arches to be built. 

F&WHR staff visit to the HSB John Bell 
We have an invitation for a staff group to make a “working” 
visit to the HSB in April 2015, to arrive by late afternoon on 
Wednesday 15th and leave on the morning of Monday 20th. 

A detailed programme will be worked out once we know 
exactly who will be taking part. As with the previous group 
visits we shall be able to shadow footplate crews and 
guards but there will also be opportunities for commercial, 
works and infrastructure staff to be built into the 
programme.  

On the Thursday we can expect a works visit and a 
familiarisation run over much of the network. Friday and Saturday will be spent shadowing our HSB 
colleagues on service trains or infrastructure inspections and on Sunday afternoon we´ll be treated to 
their rock opera version of Goethe´s “Faust” up on the Brocken. 

All F&WHR staff are welcome to request a place on this exchange visit from Trustee through to 
regular volunteer. However, to keep a balance with the HSB staff visits to us, and to make things easily 
manageable for both parties, places will be limited to thirty persons including interpreters. 

Please bear in mind, however, that the dates of this visit coincide with the Snowdonian weekend. So 
please don´t sign up to come to the HSB if you need to be involved with the Snowdonian! 

Please contact me by email john.bell@gmx.de by 20th October if you´d like to request a place and 
then we´ll draw lots late October if there are too many of us! Please do not make any travel 
arrangements until you´ve been notified that you have a place. If you´re unlucky in getting a place this 
time, you´ll be higher up the list for the next visit! 

In the meantime the HSB are reserving hotel space for us (twin rooms), either in the Alt Wernigeröder 
Hof, as previous visits, or in the Hotel Altora nearer to Wernigerode terminus and depot. 

I look forward to hearing from the prospective participants! 

The F&WHR group in Alexisbad in October 2011 



Parks and Gardens Eileen Clayton 
The next big gardening event is Gigabash – Nov 1st & 2nd  Over this weekend we will plant well over 
2,000 bulbs in five F.R. stations. On this weekend we also do a major autumn weeding and pruning of 
the long bed at Minffordd. The two WHR stations are planted separately. All are welcome. 

I am also hoping that wall building will continue on the Memorial Garden at the bottom end of 
Minffordd. We’re waiting for more stacks of slate to be moved from Minffordd Yard to the station. We 
have a driver, but would appreciate some help in transferring the slate from waggon to garden. 

In the interim, if anyone wants to do weeding at TyB garden by water tower or dead heading any of 
the summer bedding plants at any of the stations, it would improve things. 

Trackside drains Ian Andrew  
The London Area Group Drains Gang has been busy 
again over recent months playing a part in Kids’ Training 
Week in August laying a drainage channel parallel to 
the roadside of Boston Lodge Halt Room to collect roof 
water and surface water that otherwise lays in that area. 

Back out on the mainline, over August Bank Holiday 
weekend the gang returned to extend the trackside 
drain at the top end of Spiral Cutting. Part of this had to 
be deepened into solid rock requiring the use of Kango 
hammers with Hazard and Stop boards for protection 
under Rule P4.4. 

In September a works train was run up to the same site 
to cover the drain pipe with ballast. The train then 
returned to Tan y Bwlch Station where a damaged 
section of plastic pipe adjacent to the Down Line was 
cut out and a new inspection chamber constructed to 
join the two ends of pipe together again. 

We are very grateful to the occasional recruits from 
Boston Lodge and the Operating Department. Now that 
the main operating season is coming to an end if you 
can spare a day or two to come and join us you will be 
very welcome and hopefully learn about the more 
obscure groundframes, different types of coupling, 
wrong line working, etc which might also be of benefit 
to your usual role on the railway.  

If you are a Trainee please bring your log book so that we can make an appropriate entry for you. 

Future working weekends are: 18th/19th October, 1st/2nd November and 13th/14th December. The 
working party organiser is Rod Thorp on 07712 651293 or rodthedrain@googlemail.com  

mailto:rodthedrain@googlemail.com


Coed y Bleiddiau 
cottage restoration 

James Hamlin 

As most of you will know Coed y Bleiddiau 
cottage has fallen into a state of disrepair over the 
years since the Johnsons left. Anyone who has 
passed by the place in the last couple of months 
will know that that is now changing! 

The background to this is that the Railway has 
been unable to meet the substantial costs 
involved in bringing the building up to modern 
standards. The cottage does not form part of the 
core business and we have plenty of work to do 
on the buildings we use every day! Nevertheless 
the building is very much part of the heritage of 
the railway and there has been a great deal of 
time and effort devoted to finding a viable future 
for the building. As a result an agreement has 
been reached with The Landmark Trust for them 
to take over and restore the property. 

The Landmark Trust is a charity specialising in 
saving historic buildings, especially unusual and 
quirky ones, and putting them to use as top 
quality holiday lets. The restoration work carried 
out is to the highest standards and the cottage 
will be getting the full treatment in due course. 

Normally LMT will not start a project until full 
funding has been secured. In the case of Coed y 
Bleiddiau they have agreed that urgent and 
immediate action is required to repair the roof and 
thus prevent further damage to the structure.  

Mark Roberts and his team are doing a thorough 
repair to the roof on the main part of the building. 
This involves removing the slates, saving as many 
as possible, repairing the wooden structure and 
replacing the slates.  

This work is now well advanced and the interior is 
already showing marked signs of improvement as 
it dries out. Temporary repairs will be carried out 
to the roofs of the outbuildings so that they too 
are watertight. 

Work is also being carried out on the chimney 
stacks and this has thrown up an interesting point. 
It appears that the right hand stack as seen  ►   



◄ from the railway might be a later addition as its 
construction is markedly different from the left 
hand one. If anyone knows of any early pictures of 
the house that might shed light on this, then 
please get in touch. Indeed any pictures would be 
welcome as we have remarkably few. 

When the current work on the roof is completed 
the house will be watertight and ventilated. Its 
condition should be stable and further 
deterioration should be halted. Work will then 
stop until funds have been raised to complete the 
restoration. This will take a couple of years or so 
as Coed y Bleiddiau has “jumped the queue” due 

to the urgency of the roof repairs and must now 
wait its turn. Once restoration starts again it will be 
completed. In the meantime plans will be finalised 
for the improvement of the property to meet 
modern standards. 

This is quite a challenging project as the house 
will require modification in order to fulfil its new 
role and will require water, sanitary and heating 
systems to be installed alongside the restoration 
of historic fabric. The Landmark Trust has a fine 
record with this type of project and I think it is fair 
to say that Coed y Bleiddiau’s future prospects 
look brighter now than they have for a long time. 

Minffordd Annexe  

James Hamlin 

It is difficult to mention Minffordd Annexe to, dare I 
say it, some of the older inmates, without the eyes 
glazing over with wistful memories of the 
legendary parties held there in the past. Aside 
from bin bags full of beer cans and an element of 
ungentlemanly behaviour the overriding memory 
seems to be how cold and damp the place was!  

The humans moved out some time ago and the 
plan now is to move the paperwork in. The 
Annexe is destined to become the archive store 
for the post preservation records. These are 
currently stored somewhat chaotically in a 
number of locations, some of which are more 
satisfactory than others. 

So, turn a flat into a store, sounds simple enough 
doesn’t it? Trouble is that paperwork doesn’t 
grumble about cold and damp, it just curls its toes 
up and dies. A little bit of remedial work seemed 

in order here. Also paper catches fire rather more 
easily than people and hardboard ceilings didn’t 
seem like such a good idea. Added to this there 
were lumpy floors with no damp course, rotten 
window frames, condemned and partially 
stripped electrics and semi derelict plumbing. 

It turned out that the water was getting in around 
the windows, through the walls and through the 
gap between the walls and the floor. David Gunn 
made some fantastic new window frames in   ► 



Hole in the ground 

A section of the embankment 
leading to number 3&4 Boston 
Lodge has suffered a 
substantial slippage.  

Although obscured by trees, 
there’s actually a steep slope at 
this point and the drain leading 
from the old turntable pit - filled 

in during the 1960s - had caused the sand which makes up a 
large percentage of the earthworks to be washed away. This 
resulted in the collapse of a wall dating from the construction 
of the railway in the 1830s and undermining the sheds shown 
in the picture, which will now require demolition. 

Contractors were brought in to dig out the affected area and 
build a gabion reinforcement on solid rock before backfilling.  
A number of trees were felled as a precautionary measure. 

◄ the carriage works, to approved listed building 
design. These are a massive improvement on the 
old 60’s style windows that came out and have 
really lifted the appearance of the whole place as 
well as keeping the water out!  

The walls have been tanked on the inside and 
have had insulation injected into the cavity. Fire 
resistant doors have been fitted with the 
exception of one original door that was found to 
still be wearing a Victorian coat of varnish with 
“Ladies” written on it. Norman is doing some 
gentle repairs to this and then it will go back in. 

Of course, after you have done that, and pulled 
down the hardboard ceilings, the whole place 
needs replastering! After that it all needs painting. 
Then the plan changes! 

The Annexe is now to have an office where 
someone can start the task of sorting, cataloguing 
and scanning the documents in order to try and 
make some sense of it all. Human habitation 
again! But humans require more electricity than 
paper, especially if you want them to work there. 

The  job is now nearing completion with the new 
electrical and IT installations close to being 
finished and carpets due to go down soon.   

After that it will be a case of moving the archives 
from their current locations to their new home.  

This has been a challenging little job, but great 
fun for all that. A big vote of thanks goes to all 
those who have joined in.  

Obviously if there is anyone out there who feels 
that this sort of thing is up their street., please 
don’t hesitate to get in touch. 



Ffestiniog Soapbox Racing Steve Pritchard 
Our last race of the season was the Windmill Hill 
Soapbox Derby, at Bramham, just north of Leeds. 
This is a fairly relaxed community event organised 
by the local football club, and well supported by 
local teams. With a good mix of serious racing 
machines and a few, just for fun, novelty carts.  

The course is a long straight hill with a chicane of 
cones (buckets) three quarters of the way down 
and a top speed of about 45 mph. With a one 
second time penalty for every cone hit and a 
couple of dramatic crashes, the chicane proved 
very popular with the spectators! 

My son Anthony did very well in the junior race. 
He was fastest on every run and won first prize 
for the second year running.  

There were some seriously fast carts in the 
senior race, but the chicane tested their handling 
and driver skills. After a very good start, I hit a 
cone on my second run which set me back to 
fifth place overall. So, sadly no end of season 
trophies for me. 

Time now to take stock and consider our 
strengths and weaknesses over the summer and 
to think about what improvements we need to 
make to become more competitive next year. 
Anthony's little wooden cart needs a dramatic 
aerodynamic facelift to increase his top speed. My 
cart has good terminal speed but is too slow off 
the line at the top of the hill. Lighter wheels with 
less inertia will spin up faster, but at the expense 
of grip and braking.  

More photos at:  
www.facebook.com/ffestiniogsoapbox  

Electrical Working Party Eileen Clayton 
The Electrical Working Party gang have 8 or 9 working 
parties a year. The September one was planned for 
Saturday 13th & Sunday 14th. Eight weeks ago, we 
were not sure what we’d be working on, although 
platform lights at Harbour Station plus Boston Lodge 
maintenance were the likely tasks.  

Enter the Infrastructure Department who’ve built a new 
storage shed, 35M x 6M, to be shared by PW, S&T, 
Heritage and Buildings. Electrical contractors quoted 
around £6,000 - shock horror.  
An approach was made to Neil who designed an 
installation, got quotes and came 
up with the figure of around 
£3,000 for materials. We decided 
to add an extra day to the 
working party and put out a 
challenge to our Electrical Gang. 
We had a good response - eight 
volunteers worked, together with 
Anth Brierley our new Buildings 
Manager and James Hamlin, 
project manager for the shed.  

There was a lot to get through, 
but we managed to complete the work, test the 
installation, switch on and complete by 17.00 Sunday. 
The job entailed hanging 14 fluorescent lights, 6 
outside lights and 7 internal emergency lights, together 
with switches and the necessary (approx. 50) armoured 
cables which were installed and terminated. We also 
fitted 7 power sockets. It saved the F.R. £3,000. 

We appreciate the help of William High and Jack Blow, 
two of the F.R.’s younger volunteers who spent four 
days fitting all the cable tray and Unistrut channel. 
Without their help we’d not have finished. 

By completing this work, the shed is ready for the 
racking to be installed and the transfer of materials 
from a number of life expired sheds scattered round 
the yard. 

Hopefully this will be completed over Gigabash (Nov 
1st & 2nd) Anyone wanting to help contact Howard 
Wilson at howard@quarrylane.net 

Well done folks, but this was just a dress rehearsal.  

Enter Iain Wilkinson who is planning to fill the space 
made by demolishing the old sheds with a bigger and 
better shed to house slate waggons. This shed will be 

85M x 10M and will require 
approximately 80 fluorescent lights, 
half of these combined emergency 
lights, outside lights and power 
sockets plus several hundred 
metres of cable, distribution boards, 
switches etc.  

It is hoped to get this under way this 
winter and the work needed to 
complete the electrical installation 
will be seven or eight times greater 
than the shed we’ve just done. 

In order to do it we’ll need a lot more help. Don’t be put 
off by thinking we need lots of folks with electrical 
skills - what we need is people who can use a 
screwdriver and spanner and who are willing to fit 
cable tray, unistrut, back boxes and pull cable through 
the trays and ducts.  

By doing it ourselves we’ll save the railway £15,000 to 
£20,000. We’ll let you know when we need help.  

Watch this space... 

https://www.facebook.com/ffestiniogsoapbox

