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It could be us! 
The Welsh Highland Railway was chosen to appear 
on national television this month, on a special edition of 
The National Lottery Live, celebrating 20 years of 
changing lives across the UK. 

Paul Lewin, Director & General Manager of the 
Ffestiniog & Welsh Highland Railways and volunteer 
Elen Roberts joined host Gaby Roslin on the Saturday 
evening BBC One show.  

Some £4.2 million of National Lottery funding was used 
to help rebuild and re-open the abandoned Welsh 
Highland Railway. The £4.2 million Lottery grant was 
one of the first issued back in 1995, and remains the 
largest grant issued in North Wales.  

Paul Lewin, General Manager of the Ffestiniog & Welsh 
Highland Railways, said: “National Lottery funding 
galvanised our attempts to resurrect this much loved 
line, and helped attract further funding – around £9 
million at that stage.  

“I’m very proud of what the Welsh Highland project has 
achieved. We did what we planned to do in building 
this railway, and fifteen years later we have a highly 
successful business. I think it a great Lottery funding 
success story, and I’d like to take the opportunity of 
this special landmark for the National Lottery to thank 
the players who made it possible.” 

Since the first National Lottery draw on 19 November 
1994, £32 billion has been raised for 450,000 charities, 
arts, sports and heritage projects, in addition to 
creating more than 3,700 millionaires and paying out 
£53 billion in prizes. 

Jackie O’Sullivan, from the National Lottery, added: “In 
the last 20 years, the National Lottery has funded many 
fantastic projects and organisations throughout Wales. 

“The Welsh Highland Railway is a superb example of 
how National Lottery funding can be enjoyed by all, 
creating a family resource and visitor attraction, 
preserving our past, educating the next generation and 
creating jobs and volunteering opportunities.” 

http://www.festrail.co.uk
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Railway honoured at Heritage Awards 

The Welsh Highland Heritage Group and the 
Ffestiniog Railway Society both won awards at the 
Railway Heritage Trust Annual Awards held in London 
on December 3rd.  

The WHHG was recognised for its ‘extensive 
reconstruction of the original station building at Tryfan 
Junction’, a project originally masterminded by the late 
John Keylock.  

The group received the Volunteers’ Award, beating  
the Mid Hants Railway and Friends of Dorridge Station 
to the honour. 

The FRS beat the Gartell Light Railway and Brading 
Town Council to the HRA-sponsored Signalling Award 
for what was described as ‘the hugely impressive 
signalling work undertaken in connection with the 
enlarged Harbour Station at Porthmadog’. 

The awards were 
presented by Sir Peter 
Hendy, Transport 
Commissioner for 
London at Merchant 
Taylors’ Hall. 

The award for the best 
overall entry went to 
Network Rail for its complete refurbishment of the train 
shed roof at Edinburgh Waverley Station. 

 

Top: Tryfan Junction; above: Tryfan Junction in July 
2006; below left: Harbour Station; below right: Alan 
Norton, Michael Davies, Nick Booker, Stuart McNair, 
Tim Prent, Ian Rudd and Howard Wilson after receiving 
their awards . 



As the stripping down of Welsh Pony reached its 
conclusion, it became clear that the frames and 
cylinders of the loco, replaced during the 1890-1891 
rebuild, are life-expired.  

The cylinders are cracked, worn and corroded beyond 
repair and the frame plates have been corroded away 
where they pass through the cylinder casting and worn 
on the outside where the driving wheels have ground 
the steel away to the extent that it is well beyond 
economic repair.  

As can be seen from the photographs, adjustment to 
mounting locations over the years have left parts of the 
frames with more holes than metal. 

New laser-cut frame plates were ordered and 
delivered to Boston Lodge within ten days - almost 
certainly some kind of record - and the patterns for the 
cylinder casting, last used for the rebuild of 
Palmerston, are being refurbished enabling a new 
cylinder casting to be made. 

The old boiler was found to have severe wasting and 
will also require replacement. A new flanged and 
welded boiler with a riveted foundation ring will be 
made at Boston Lodge with a steel firebox rather than 
the copper used in the original loco. 

New frames arrive for Welsh Pony 



Once again our volunteers turned out in 
considerable numbers on Gigabash 1st & 2nd 
November. 106 people descended on Minffordd for the 
weekend and almost 80 of them enjoyed the thee 
course meal at Tan y Bwlch café on the Saturday.. 

The weather was mixed but did little to stop the “big 
push” to clear many of the old shipping containers that 
over the years had accumulated in Minffordd Yard. The 
main driving force here is the imminent building of the 
Waggon Tracks Shed which will accommodate the 
vast number of FR  slate and goods wagons. Much 
work has been completed in the earlier part of the year 
including a new storage building. The task for almost 
30 of the Gigabash crew was to “mob-handedly” shift 
the remaining contents of the containers into the new 
shed. The empty containers will then be removed. 

The electrical components were transferred from the 
brown container, the sanitary ware from the orange 
one, scaffolding and steps from the blue one. The old 
GPO caravan was cleared of Marketing equipment and 
the old Terrapin building that had come to the yard 
over 40 years ago having been used during the 
construction of the M1 motorway, was cleared of 
Buildings Department hardware ready for demolition. 
The old woodworking shop was also left cleared 
pending plans for a new workshop that may be built to 
the right of the Infrastructure Offices. 

The area of ground adjacent to the old goods shed and 
Nissen hut will then be clear, ready for the  new 
Waggon Tracks Shed. 

At the station, almost all of the canopy fascia received 
a coat of brown paint, that is, until the rain started. But 
we managed to put cream masonry paint on the 
quoins of Station House and clean and re-black the 
platform lanterns. On the other side of the tracks the 
down platform shelter had the window frames and 
barge boards repainted. We started to paint the metal 
fence up the back of the platform but then the rain 
took over... 

The gardeners tidied up the long garden, weeding, 
pruning and making it fresh for the winter months and 
into next year. The group of young gardeners finished 
their reworking of the garden adjacent to the hostel 
warden's flat; a job that they had started a while ago. 

The sign-writers continued with their work in the 
Gweithdy. The Drains gang finished their batch of 
drains down at Llog Meurig below Lotties and the 
electricians put bright while lights above notice boards 
at Harbour and over the entrance to Spooners, and 
then put some illumination in the new platform lamp 
standards there too. It all looks really good! 

There's always something for everyone on a 'Bash 
weekend and everone always enjoy working together.  

We have two 'Bash weekends organised for next year. 

Megabash will be 14th & 15th March 2015. 

Gigabash will be 24th & 25th October 2015. 

If you would like to join us on a working weekend 
contact howard@quarrylane.net 

Gigabash 

Howard Wilson 



Infrastructure 
Department news 

Dafydd Thomas 

Winter Major Works Programme 
The 2014/15 Winter Major Works Programme got into 
its stride on 10th November when the railways’ fulltime 
permanent way team swung into action at Dragon 
Curve. The first task was to lift out 5 panels of the old 
rail, quickly followed by the contractor, W H Jones of 
Penisarwaun, lifting out the old sleepers using an 
excavator fitted with a suitable grab.  

This was closely followed by digging out the old 
ballast, which had been sourced from tunnelling the 
new Moelwyn Tunnel. This ballast, which being non-
standard has always proved unpopular and a bit of a 
pain to work with, has now a second lift to reinforce the 
shoulders of the new ballast bed along this section of 
the track bed. This has greatly helped as it avoided 
having to move the old ballast off site.  

The next part of this task was to deliver fresh new 
ballast to the site in newly adapted DZ wagons 
however this when the gremlins struck.  

 

 

 

 

 

There was a last minute problem with the bogies on 
two of the newly adapted wagons. So come Thursday, 
13th November there was only one DZ wagon available 
to move an estimated 40 tons of ballast to site; each 
DZ wagon will carry approximately 8 - 9 tons of ballast.  

So here was a dilemma, did we persevere with one 
wagon back and forth from Minffordd to Dragon Curve 
with a prospect of the train spending more time 
travelling than it did being loaded and off loaded, with 
the contractor, who we were paying by the hour 
standing idle for a great deal of the time!  

It was decided to abandon the ballast haulage until 
further wagons were available the following week and 
concentrate on lifting a further 5 panels of track and 
excavating the old ballast. All this meant of course that  
we did not have a prepared ballast bed for the White 
Rose Group to be the first to lay the new track at 
Dragon Curve over the weekend 14th to 16th November. 



But we did have an alternative plan to put to the 
Yorkshire Men; a start needed to be made on installing 
the newly arrived, from China, 75lb rail base plates for 
the Glan y Pwll to Blaenau Ffestiniog section. This job 
had originally been scheduled for late February and 
March. Like the good versatile chaps that they are the 
members of the White Rose Group just got on with it. 

Monday, 17th November dawned and we had two DZ 
wagons, so the ballast started to roll to Dragon Curve 
and by the end of Friday, 21st we had made up for the 
problems of the previous week and had a levelled 
track bed of fresh ballast ready for the Dee & Mersey 
Group to lay track; so back on schedule. The Dee and 
Mersey Group did the job; in the process they came up 
with a number of suggestions as to how we could 
improve matters and these have been noted. 

On the WHR section the Rest of the World Gang have 
been busy introducing staggered joints on the section 
of track from Tro Ffridd to Glanrafon. The tight curves 
on this section have always proved problematic with 
parallel joints; once this is completed the sharp jolts 
experienced at some locations along this section of 
track should be eliminated. 

Also on the WHR the Black Hand Gang (aka North 
Wales Gang) have been beavering away with installing 
the lever frame to control access to Beddgelert siding. 
This has proved a far lengthier job than originally 
anticipated however it has been a sharp learning curve 
for all involved as they have not done this task 
previously. The BHG is very grateful to Ian Walsh for 
his guidance and sharing his experience with regard to 
this job. The installation of the frame at Rhyd Ddu 
should be slicker as a result of the lessons learned.. 

The Tuesday Gang have soldiered on with carrying out 
the maintenance tasks for the level crossings on the 
WHR; much of the work has involved replacing rotting 
timbers in the crossings.  

It’s not all been track work; prior to severing the track at 
Dragon Curve, the Signals and Telecoms Department 
took their train up to Glan y Pwll depot so that they 
could work on the line from Dragon Curve to Blaenau 
Ffestiniog.  

Amongst the jobs they have tackled have been the 
replacement of the ‘wig-wag’ heads of the Glan y Pwll 
level crossing; this was necessary as the old ones were 
no longer compatible for spare parts and no longer 
comply with current legislation.   

The Line side team have been out combating with 
mother nature; a large number of trees were cut down 
at Weirglodd Isaf on the WHR. This should eliminate a 
great deal of the leaves that fall on the track at this 
location and cause problems for locomotives pounding 
up towards Rhyd Ddu. 

The Buildings & Estates department have been busy 
putting the final touches to the refurbishment of 
Minffordd station annex, which will become the sorting 
and cataloguing centre for the post 1954 Ffestiniog 
Railway archives. Also by the time you read this they 
will have replaced the worn decking outside 
Caernarfon station booking office and shop in readiness 
for the Santa Trains – Ho! Ho! Ho!  

The first round of work on Coed y Bleiddiau cottage 
has been completed, which generated a train of 
building rubble and a train to return the scaffold to 
Minffordd Yard for the contractor. 



The continuing tidying up of the yard and 
commissioning the new storage shed continues at 
Minffordd. We now have a secure, dry and roomy store 
for the railway’s bulkier heritage items. Likewise for the 
Buildings and Estates, Permanent Way and S & T 
Departments.  

A number of the worn out and tatty containers have 
gone; scrap metal has gone to the scrap man to 
generate cash and the wood working shed has been 
cleared ready for demolition. This will create space for 
the new Waggon Tracks Shed. As you read this 
preparations are in hand for planning a new workshop 
building for all the departments along with long 
overdue new messing and other welfare facilities all 
under one roof.  

Last but not least we mustn’t forget the civil 
engineering aspect of the railways, much of it done by 
volunteers. Tîm / Team S have been carrying out 
inspections of structures on both lines. Also we have 
engaged a specialist contractor to carry out 
inspections of the larger WHR structures, such as Pont 
Seiont, Pont Gwyrfai and Pont Glanrafon, where access 
is difficult. I am glad to report that no major problems 
were reported. 

So there you have it, the Infrastructure Department 
continues apace and there is always room for any 
volunteers to help out with any task, no matter how big 
or how small. So if you would like to try something 
different just send me an email – dthomas@ffwhr.com 
or give me a call – 07919 414877. 

Lastly, if you would like a change from all that 
Christmas stuff why not come an join us at Waunfawr, 
there will be a gang working there from 27th to 30th 
December installing all the ducting and other bits for 
the Shunt Token. 

New appointment to Buildings and Estates 
At long last we have appointed a Technician/ 
Supervisor to the Buildings & Estates section of the 
Infrastructure Department. He will be assisting Anthony 
Brierley and James Hamlin with all aspects of the work. 
His name is Richard Thomas who hails from Cricieth, 
where he lives with his family; he has served his time as 
a brick layer but has since gained wide experience of 
the various building trades and is a fluent Welsh 
speaker. You will come across him in the coming 
weeks as he gets a tour of the railways from Anth, so 
please make him welcome. Richard starts work with us 
on 8th December. 

mailto:dthomas@ffwhr.com


Shop News 

John Wooden 

Some technologies make a significant impact on the 
railway modelling hobby and the most recent and 
probably most exciting of these is 3D printing. If you 
haven’t heard about this seemingly science-fictional 
way of making models, then you surely will do. Not so 
long ago this technique was the realm of NASA and the 
like but now desktop machines are available so any 
hobbyist with a few hundred pounds to spare and an 
ability with Computer Aided Drawing or CAD as it is 
known, can create anything that they can draw in three 
dimensions. This has obvious benefits for railway 
modellers as it is now possible to have a plastic model 
of any obscure prototype that you like.  

One UK based exponent of this technology is Chris 
Ward Railways who have just invested in a very much 
more expensive 3D printer. We have stocked their 
products for a couple of years now but their latest 
model is for the W^D 4-6-0 Baldwin of the same type 
as the WHR’s 590. This new model is very detailed, 
including backhead detail in the cab. It comes with no 
mechanism which is up to the builder to source and fit. 

Another small company making good use of 3D 
printing technology is Narrow Planet. Their approach is 
to print a basic shape and then provide a brass or 
nickel silver etch to add detail parts. This mixed media 
approach exploits the strengths of both techniques. 
We already sell etched nameplate sets from Narrow 
Planet and their kit for a RNAD 99hp Baguely-Drewry 
diesel which fits on the KATO 11-104 chassis. Coming 
soon is a kit in a similar style to use the Minitrains 
Krauss chassis which represents an Ornstein & Koppel 
40hp steam loco similar to Eigiau which visited us for 
Quarrypower a few years ago.  

 

 

 

PECO have finally released their lovely L&B wagons 
and carriages in ‘un-liveried versions’ which means that 
you can now have a closed van or an open wagon in 
either brown or grey with just the tare weight printed 
on. The carriages come in Indian Red or green and are 
ideal for the freelance modeller. They have also 
released their L&B coaches with new running numbers 
for both L&B and Southern Railway variations. In 2015 
we can look forward to some freelance liveries for 
these coaches too, the details of which have not yet 
been announced. 

Excitingly PECO have also just announced that they 
have a variety of new 009 ready to run items of rolling 
stock in the pipeline. Hopefully in time for Christmas 
there will be flat wagons and bolster wagons, both of 
which will be packed in pairs.  

In 2015 we can expect to see an L&B bogie open 
wagon in both L&B and SR liveries which will add 
nicely to their coaches; most L&B trains ran mixed. Also 
available in 2015 will be a pair of Glyn Valley Tramway 
four wheel coaches, an enclosed version and an open 
sided one; these will be accompanied by a freelance 
but compatible brake  

There has never been a better time to start modelling 
in 009; the old bug bears of not being able to get it to 
run properly and having to build everything from kits or 
from scratch no longer apply. There are still a large 
number of kits available and this is also a very nice way 
of creating your unique railway. We will be stocking 
everything mentioned above as soon as it is available 
and we already have a large range for sale.  
Watch this space ... 

Diamond Jubilee Appeal 
The Diamond Jubilee Appeal currently stands at £603,266, reports treasurer Michael Wilkinson. 



Job Vacancy 

We have a vacancy within the Commercial Department for a Booking Office Supervisor, based in our busy 
office at Porthmadog, with a specific responsibility for working with the IT department to maintain and further 
develop our EPOS ticket issuing system. This is a full time post. Salary above the National Minimum wages 
depending on experience.  

If you are interested in receiving more information about this post, please write to Clare Britton, Commercial 
Manager, Ffestiniog & Welsh Highland Railways, Harbour Station, Porthmadog. LL49 9NF, or by email to 
cbritton@ffwhr.com and we will send you a job description and application form. 

Let there be light 

The platform lights at Harbour station have now been commissioned, 
adding the finishing touch to the new station. The low-energy LED lamps 
provide a mellow light and offer a considerably-more attractive alternative 
to conventional fluorescent bulbs. 

Welsh Highland 
superpower 

Double Fairlies David Lloyd George and Merddin Emrys 
returned light engine from a trip to Dinas and, at Beddgelert, were 
attached to the front of Garratt 138 for the return to Porthmadog, 
providing more than adequate power for the eight carriage train.  

Rough calculations showed that the locos provided a higher 
tractive effort than that of a standard gauge Class 9F... 
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